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Giai phap: CONG TY TNHH NATSTEELVINA

—— TU Y TUOGNG DEN Gidi phap KHA THI
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Cong ty/Nha may: Cong ty TNHH NatSteelVina

Linh vwe: San xuat thép

Thong tin co ban

San pham chinh:

- Thép thanh, thép cudn.

Nang luc cua NatSteel Vina

- Tong dién tich mat bang: 28.515 m?2

- Nang lyc san xuat: 200.000 tan sdn pham/nam.
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KIEM TOAN

Co hoi 1: Hiéu chinh t6i wu qua trinh chay ctia Lo nung phoi can
Giai phap c6 thé gitp tiét kiém luong nhién liéu dang ké hang nam, gép phan giam chi phi van hanh
va tang loi nhuan cho cong ty.

« Luongdau FO sir dung nam 2022: 5.000 tan

« Tylétiét kiém sau gidi phap: 2,8%

« Lugng nhién liéu ti€t kiém trong mot nam: 140 tan/nam

Co hoi 2: Tan dung nhiét du ttr khoi thai

Giadi phap nay cé thé gitup tang dugc san lugng va chat lwgng thép thanh pham, tiét kiém nang

luwgng.
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NGHIEN CUU TIEN KHA TH

Co hdi dwoc lwa chon ‘ Hiéu chinh toi wu qua trinh chday cta o nung phoi can

Giai phap uvu tién Nang cap, toi wu hda hé thdng diéu khién | Thu hoi nhiét thira clia khéi thai dé lam
qua trinh chay lo nung phoi can mat nuwdc cap cho day chuyén can thép

Tong dau tuw 3.500.000.000 VND 14.340.000.000 VND
Tong tiét kiém chi phi 3.850.000.000 VNB/nam 2.400.000.000 VNB/nam
Tudi tho 10 nam 10 nam

Thoi gian hoan von gian don | 11 thang SEI

Hé so chiét khau 10 % 10 %

Suat hoan von noi tai (IRR) 74,4 % WAL

Gia tri hién tai thuan (NPV) 3.300.000.000 VND 1.830.000.000 VND

Ti s0 loi ich/chi phi (B/C) 1,9 1,1
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NCGHIEN CUU KHA TH

Giai phap: Nang cap, tdi wu hoa hé thong diéu khién qua trinh chay 6 nung phdi
can

e Cac phathién chinh:
o Nang cao hiéu suat hé thong diéu khién nhiét cho L0 nung, ti€t kiém nang lugng, cai thién hiéu qua san

xuat va kinh doanh.
o  Giai phap giup doanh nghiép tiét kiém nhién liéu, gidam chdy hao, va tang san lugng thép thanh pham.
o Cahai phuong an déu kha thi vé mat tai chinh va ki thuat.
* Loiich hiéu qua nang lvong:
Phuong an Nang cap bang ti PLC két ndi vdi tu dieu | Thay mdi hé théng diéu khién quad trinh
khi€n cé san chay 1o nung phoi can bang ti PLC méi

Tong dau tu 3.540.000.000 VND 4.865.000.000 VND
Tong tiét kiém chi phi NL 3.840.000.000 VNB/nam 3.840.000.000 VNB/nam
Thoi gian hoan von gian don | 11 thang 15 thang
Ti s6 lgi ich/chi phi (B/C) | 1,9 1,4
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NCGHIEN CUU KHA TH

Giai phap: Nang cap, t6i wu hoa hé thong diéu khién qua trinh chay Lo nung phoi
can

Lgi ich phi nang luong:

@)

Ca4i thién chat luong san pham:

v' Bé mat phoi sach hon

v" PO chinh xac kich thuwdc cao hon
Tiét kiém chi phi san xu4t:

v' Gidm chi phi gia cong lai

v'  Tiétkiém nhién liéu

v' Kéo dai tubi tho thiét bj

Tang hiéu qua san suét:

v'  Tangtoc do san xuat

v' Gidm thai gian bao tri

o  Giam tac dong méi truong:
v' Giam lugng khi thai
v/ Gidm chat thairan
o  Tangtinh canh tranh:
v' Cai thién uy tin va thuong hiéu

v' Tang kha nang dap &rng nhu cau khach hang
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NCGHIEN CUU KHA TH

RUi ro: Chién lwgc giam thiéu rui ro:

Rui ro vé ky thuat « Lapké hoach chitiét

Rui ro vé quan ly Giai phap «  Kiém soat chat ché chi phi
RUi ro vé an ninh va an toan e Paotao nhanvién
Rui ro vé dao tao va nhan luc Chon ddi tac uy tin
RUi ro vé hiu can Pam bao bao mat

RUi ro vé van hanh va bao tri Kiém tra va bao tri dinh ky
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Tai bdo cdo mau cua Gidi phap ta
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‘ED% Truy cap website cua Chudng trinh dé
g:hi:v.u-.a-miDE_PP'l biét thém th6ng tin vé cac Giai pha'p VA

Paon vi kiém todn nang lucng

Energy and
Vets

Cong ty C6 phan Gidi phap Cong nghé Viét Nam (VETS)
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