PHAT TRIEN DU AN
HIEU QUA
NANG LUGNG

DU’ AN: CONG TY CO PHAN LAM NGHIEP THANG NAM

—— TU Y TUGNG DEN DU AN KHA THI
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Cong ty/Nha may: Cong ty Co Phan LAm Nghiép Thang Ndm

Linh vue: San xuat va ché bién go

Thong tin co ban
Nganh nghé kinh doanh chinh:
» Van soi ép ty trong trung binh (MDF)
e Vanghépthanh
Nang luc cta Lam Nghiép Thang Nam:
« Tong dién tich: 384.344 m2
« Nang luc san xuat: 12.000 m3/thang
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KIEM TOAN

Co hdi 1: Lap dat bo sdy khong khi
tan dung khi thai cho Lo

« Tangthétich, téc do khong khi, duy tri nhiét
d6 buong dot, tang hiéu qua chay.

Co hdi 2: Say lanh khong khi cap 1

cho hé théng say soi go bang chiller

hap thu

. Téngpiéu qua qua trinh, gidm thoi gian sy
SQi g0

Giam chi phivan hanh (giam 1,5 lan) so vJi
chiller s&r dung may nén li tam dién.

Co hdi 3: Str dung hoi qua nhiét cho qua
trinh nghién
e Tang hiéu qua va rut ngan thoi gian nghién

* Tiét kiém chi phivan hanh

Co héi 4: Thu hdi khi néng am tir sgi g6
sau qua trinh say

« Tiétkiém nudc va nhiét, giam lwong khi thai ra moi
truong.

Co hdi 5: Say so bo nguyén liéu trwdc khi

vao qua trinh nau

« L3p dat bo trao doi nhiét dé say khd nguyén liéu tho
trwde, gidm do am va trong lwong trude khi nau.
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NGHIEN CUU TIEN KHA TH

Co hoi Tan dung khi thai cho L0 Tan dung khéng khi cé d6 am thap cua xwéng ép
dé lap sau quat say soi

Giai phap wutién | Lap bo sdy khong khicap 2, 3, 4 cho 1o dot | Lap duong dng tir bd loc bui cong doan ép vao sau
quat say sai

Tong mirc dau tw | 1.300 triéu VND 150 triéu VND

Hiéu qua TKNL Tong lwgng nhién liéu tiét kiém: 600 o Lugng nhiét tiét kiém dugc: 2.350.000 kJ/h
du kién tan/nam o Lugng nhién liéu tiét kiém trong 1 nam:
Tong chi phi ti€t kiém: 450 triéu 1.300 tAn/nam
VND/nam Chi phi tiét kiém: 900 triéu VNDB/nam
Thoi gian hoan von gian don: 3 nam Thoi gian hoan von gian don: 2 thang

Cac co hoi chinh Tang hiéu suat dot chay nhién liéu Giam thoi gian say
Ti€t kiém chi phivan hanh Tang cong suat ctia day chuyén
Gidm thiéu khi thai Tang hiéu qua say
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NGCHIEN CUU KHA TH

Giai phap 1: Lap bd say khéng khi cap 1
cho lo dot *

* Cac phat hién chinh: « Chi phi d4u tu: 2.200 triéu VND

o Tiém nangtiét kiém nang lwgng thap cho gio cap By . .
2, 3,va 4 dovan hanh khong 6n dinh et ol el e

o o o A o . - " \/ > . AN N > -
Tiem nang tiet kiem nang lugng lan cho gio cap 1 el th,len c,hat lu’o‘fng sa‘n pham I\,/IDF :
do hoat déng lién tuc o DPambao dd dﬁng déu cua san pham
o Tangcudngtinh on dinh kich thudc
o Gidm thiéu cac khuyét tat
* Loiich hiéu qua nang luong: v Nang cao hiéu qua san xuat

o Lugng nhién liéu tiét kiém: 1.200 tan/nam o Tangnang suat

e : o . o Giam thiéu thai gian bao tri
o Chiphitietkiem dugc: 815 trieu VNB/nam v Giam phét thai khi doc hai ra méi trudng

o Khanangtan dung nhiét tir khéi hoi vé 1o

o Thoigian hoan von gian don: 2 ndm 8 thang v Gidm nguy co chay n6

* Giai phap dugc doanh nghiép lwa chon thuc hién :
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NGCHIEN CUU KHA TH

Giai phap 2: Lap duwdng ong tir bo loc bui
cong doan ép vao sau quat say soi *

e Cac phat hién chinh:
S0 liéu thuc té€ kha quan
Tinh kha thi cao
Tang do chinh xac trong van hanh
Lap dat thuan loi
 Lgiich hiéu qua nang lugng:
o Lugng nhiéttiét kiém: 2.350.000 kJ/h
o Lugng nhién liéu tiét kiém: 1.300 tan/nam
o Chiphiti€tkiém duoc: 900 triéu VND/nam
o Thaigian hoan von gian don: 4 thang

* Giai phap dugc doanh nghiép lwa chon thuc hién

Chi phi dau tu: 300 triéu VND
Lgi ich phinang luong:

@)

Cai thién chat lwgng san pham: sgi go dong déu
giam khuyét tat; tang cuong tinh két dinh

Bao vé moi truong: giam phat thai; quan ly chat
thai hiéu qua

Giam thoi gian say

Cai thién moi truong lam viéc: gidm thiéu rui ro
chdy no; méi truong lam viéc sach sé

.
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NGCHIEN CUU KHA TH

Rui ro:
RUiro vé quan ly du an
RUi ro vé an ninh va an toan
RUi ro vé dao tao va nhan luc

RUi ro vé van hanh va bao tri

Chién lwgc giam thiéu rui ro:

Thi€t ké hé thong ky ludng
Bao dudng dinh ky
Pao tao nhan vién

Chon d6i tac uy tin
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Tai bdo cdo mau cua du an tai day

EI[;-?&EF Truy cap website cua Chudng trinh dé
L biét thém théng tin vé cac du an VA

E.“x.w.wmml_nipp'l

Baon vi kiém toan nang lusng

Energy and
Vets

CTCP Gidi phap Cong nghé Viét Nam (VETS)
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